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1. Purpose  
 
The purpose of this Strategic Vision Paper is to enable broad community discussion 
on the issues facing many residents, disability groups, schools, swimming clubs and 
many other groups of users who wish to access an adequate and appropriate range 
of aquatic services in the Brimbank area.  
 
Input has been and is still being sought from aquatic service users and interested 
residents, clubs, organisations, schools and groups.  
 
The Sunshine Community Pool Action Group (SCPAG) will pass on feedback from its 
consultation process to Brimbank Council and Sport and Recreation Victoria.  An 
objective community focused analysis of the feedback will also be presented. 
 
This consultation process is only being carried out due to Brimbank Council’s urgent 
need to produce a Brimbank Aquatic Services Strategy and a raft of supporting 
documentation in a very short frame to comply with the Better Pools Funding 
submissions requirements.    
 
SCPAG (Sunshine Community Pool Action Group facilitated a public meeting on 
14/08/2003. There were a number of motions from the community at that time. 
 
o Motions of the meeting 

1. That Council endorse SCPAG representatives to the Brimbank Council 
Reference Group 

2. That NO application for Better Pools Funding (including all supporting 
documentation) with regard to the Sunshine Pool has any plan or intention to 
fill the outdoor pool areas and put car park in that area. 

3. That the Council and community undertake actions to provide information 
prior to the first Reference Group meeting of 11/9/2003. 

4. That the community arrange a meeting prior to the first Reference Group 
meeting of 11/9/2003. 

5. That Council and SCPAG undertake a community awareness and 
communication program with respect to the future of Sunshine Pool. 

6. That $3.37 M is expended UNCONDITIONALLY on the appropriate 
redevelopment of the Sunshine Pool/s in a stage-wise manner. 

7. That the NEED for true expertise with regard to management and aquatic 
facility development is seconded to the Reference Group. That the expertise 
seconded has community confidence. 

8. That Council establish a comprehensive communication and community 
consultation process that allows for data and feedback for the Reference 
Group from the widest possible number and range of people in the 
community. 

9. That a referendum be held on the community view on the future of the 
Sunshine Pool. 

10.  That our local MPs arrange for meetings for SCPAG and the Brimbank 
community’s representatives with the relevant State member and relevant 
State committees and officers. (SRV staff and Social Development 
Committee). 

11. That as the Brimbank Council has determined to apply for BPF in the next 
funding round; that if this application fails – that Brimbank Council 
immediately starts the process of Sunshine Pool redevelopment itself (as a 
backup plan) 
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o Community Views and Presentation by members of SCPAG to public meeting are 
available on the SCPAG website: 

o http://scpag.tripod.com 
i. Community Views 

http://scpag.tripod.com/files/meetingof14082003/summaryof14
082003_draft.PDF 

ii. Presentation by members of SCPAG to public meeting 
http://scpag.tripod.com/presentations/publicmeeting14082003/
scpagPublicMeeting1408200.htm 

 
The local MPs indicated clearly to the community at the meeting on the 14/08/2003 
that this would be a process that would “start from scratch” and that a unified 
approach was needed for the 2003/2004 application process to be successful.  
 
They also stated that the assumptions of the previous failed planning and funding 
application processes would not predetermine this application and the direction and 
goals of the Sunshine Swim and Leisure Centre Redevelopment Reference Group.
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2.  The Problems 
 
Brimbank has the worst access to aquatic facilities / water space in the Western 
Region (SRV Western Metro Region Aquatic Leisure Centre Study - Jan 2000)  
 
Brimbank has the worst access to aquatic facilities / water space of any major city in 
Victoria.  
 
Sunshine Swim and Leisure Centre does not go anywhere near meeting community 
needs for a reasonable level and standard of aquatic services. 
 
The 2002/2003 application for Better Pools Funding relied on a process in which 
Brimbank Council ran a voting process where the local community was asked to vote 
on one of two options – Option A or Option B - both which made either an 
insignificant or no impact on improved levels of water space.  A third community-
sponsored option developed by SCPAG was considered “illegal” by Council.  
 
A community forum was organised by the Sunshine International Women’s Group 
two days before the short voting process ended. The forum was organised due to 
Brimbank Council’s failure to provide a forum for open discussion and questions from 
the local community.   
 
 
 
The Brimbank Council ultimately chose Option A (which offered no increase in water 
space) two working days after the voting process closed.  An application for funding 
to SRV’s Better Pools Program 2002 / 2003 was developed based on Option A.   
It also relied on a strategic planning document that had not been made available to 
the community indicating the closure of both the Sunshine and St Albans pools and 
the development of another facility in the “geographical heart” of the municipality. 
This application failed. 
  
The Brimbank Council Sunshine Swim and Leisure Centre Redevelopment 
Reference Group has stated in its terms of reference that it is an advisory group. The 
Council has yet to make public the project governance arrangements including the 
project control group and involvement of user groups. Also no public statement has 
been made yet identifying the project resources required. 
 
 
3. The Aims 
 
Rectify the imbalance in provision of aquatic facilities in the Western Region of 
Melbourne where: 

- Brimbank residents have one of the lowest (if not the lowest) per 
capita rates of access to aquatic services in Victoria. 

- The Western Region of Melbourne is deficient in indoor water space 
to the extent that only one 50m indoor pool exists, compared to at 
least 8 in the Eastern Region of Melbourne 

 
Adhere to the objectives of Brimbank Council’s Access & Equity Policy which 
encourages the provision of Leisure Services that “recognise and respond to specific 
issues of ethnicity, gender, disability, financial disadvantage as well as social and 
geographic isolation”. 
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4. The Process to date 
Sunshine Community Pool Action Group has undertaken a raft of activities, 
undertaken significant research and consultation with the community and 
produced a number of documents for discussion and information. These include 
the following: 

·  Development and revision of the SCPAG charter 
·  Production and presentation of a submission to Council regarding its 

2003-2004 budget 
·  Regular meetings of SCPAG members 
·  Liaison with other community interest groups 
·  Response to Brimbank Council’s Community Forums 2002 
·  Public meetings  
·  SPCAG website 
·  Attendance at Council meetings 
·  Attendance at Council Advisory Group Meetings 
·  Attend other Council Community Consultations including the Community 

Transport Consultation. 
·  Participation in Brimbank Council’s Reference Group 
·  Facilitation of the formation of SPAN (Sunshine Pool Action Network) 

5.  Drivers for Brimbank Aquatic Services Change 
 

·  Population growth 
·  Severe inequity 
·  Respond to unmet demand  
·  Community water safety 
·  Improve social capital through community building   
·  Minimal and virtually non existent private sector capable / willing to fill the 

service gap 
·  Need to improve health status and reduce obesity levels across all age 

groups 
 

6.  Brimbank Community Profile 
·  Address the needs of a community that is recognised as: 

-             culturally diverse 
- having a youth population greater than the Melbourne 

average 
- having significantly increasing numbers in older age groups 
- significantly disadvantaged in relation to health status 
- having higher than average levels of unemployment 
- having a level of socio economic disadvantage below both  

the Victorian and Western Region IRSID scores – see 
Attachment1 – with highest levels of disadvantage in the 
Sunshine area 

 
·  Address the widest possible range of local community needs in 

relation to aquatic services by providing a mix of suitable programs and 
services to identified user groups such as: 

� �LEARN TO SWIM LESSONS 
o Pre-school 
o School Age 
o Adult 
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o School groups* 

� �STROKE CORRECTION LESSONS 
o For more advanced “Learn to Swim” individuals 
o School Groups 
o For adults wishing to improve skills  

� �VICSWIM INTENSIVE HOLIDAY PROGRAMS 

� �SQUADS 
o Swim School Graduates 
o Sunshine Swimming Club 
o School groups NB. School groups – include multiple local Primary, 

Secondary and Special Schools 
o Adults/Masters (Nb. Group ran at time our action group formed in 

2000, but has since been left without coach or designated time slot by 
pool management) 

� �SUNSHINE SWIMMING CLUB 
o Intra-club competition each Sunday 
o training each Friday 
o inter-club competitions annually 

� �METRO WEST – SWIMMING VICTORIA INC. 
o  Weekly Competitions/swim meets between up to 17 member clubs at 

a time including competitors from the following Swimming Clubs: 
� � Sunshine  
� � Footscray 
� � East Keilor 
� � Streamline 
� � Strathmore 
� � Craigieburn 
� � Melton 
� � Aqua Spirits 
� � Aqua Wolves 

� � Altona 
� � Werribee 
� � Maidstone 
� � Sunbury 
� � Laverton 
� � Brimbank 
� � Oak Park 
� � Broadmeadows  

� �WATER AEROBICS 

� �RECREATIONAL 
o Family groups 
o Individuals 

� �GYM USERS ( pre or post work-out) 

� �AQUA THERAPY 
o Groups 
o Individuals 

� �LAP SWIMMERS 

� � INJURED 

� �DISABLED 
o Groups 
o Individuals 
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� �SPORTS CLUBS 

� �WATER SAFETY 
o Mother/toddler sessions 
o Lifesaver training 

� �SWIMMING CARNIVALS 
o Intra school and interschool carnivals 

 
·  Brimbank City has a population of 170,000 people and is steadily growing.  It 

"has the largest population of all municipalities in the Western Region" 
(Tregear 1998) 

·  Brimbank City is estimated to have a population exceeding 180,000 people 
during this decade 

·  Aquatic services catering for at least 1,000,000 visitations per annum need to 
be established for Brimbank residents given the size of the population 

·  "there have been significant increases of up to 66% in the older age groups. 
The youth population..... is higher than the Melbourne average" (Best Value 
Review Leisure Centres - Progress Report, Oct. 2002) 

·  "Brimbank community is recognised as being significantly disadvantaged and 
having the most vulnerable communities in Australia. (Best Value 
Review....2002) 

·  The average unemployment rate in Brimbank is significantly higher than the 
Victorian State average" (Best Value Review.....2002) 

·  "Brimbank is also significantly disadvantaged in relation to health status" 
(Best Value Review.. 2002) 

·  Males in Brimbank have a significantly below average life expectancy" (Best 
Value Review....2002) 

·  Brimbank community demand for aquatic services has continued to grow over 
the past decade as Brimbank’s population has grown but aquatic facilities 
have been closed rather than expanded over that period 

·  Currently available plans for Brimbank aquatic service development show that 
there is unlikely to be any significant improvement in community access 
during the next decade at least. 

·  There is no significant private sector involvement in the provision of aquatic 
facilities in the municipality. 

 
7.  Maribyrnong Highpoint Pool 

 
·  The Highpoint Pool facilities will cost an estimated $17M. 

  
o $5.25 M from Sussan Corporation for a car park 
o $6.75 M from State Government 
o $5M from Maribyrnong Council 

 
 

·  $11.75M for facilities 
·  $5.25M for car parking by Sussan Corporation 

This is NOT in line with the level of funding provided for regional facilities elsewhere. 
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The Highpoint Pool’s plans and additional information can be readily accessed on 
Maribyrnong Council’s website 

o http://www.maribyrnong.vic.gov.au/Page/page.asp?Page_Id=538&h=0 
o http://www.maribyrnong.vic.gov.au/Files/Aquatic_Centre_Design.pdf 
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·  The Maribyrnong Council’s report “Future Aquatic Services in Maribyrnong” 
(note Maribyrnong not Western Region) approved by Council on 15 October 
2001 shows a visitation estimate of 500,000 in 2006 for a new Highpoint Pool.   

·  Using the industry standard benchmark of 5-7 visits per person the new Pool 
will cater for a community of around 80,000 – slightly above the Maribyrnong 
city’s projected population making the Pool a local facility not a regional one. 

·  The Sunshine Community Pool Action Group has been unable to access any 
clear information identifying which regional and local aquatic services will be 
offered at the new Highpoint Pool despite numerous newspaper 
announcements that regional services will be provided to the Western Region 
community. 

·  There has been no consultation at all about a regional aquatic facility for the 
Western Region.  To the contrary both Maribyrnong and Brimbank Councils 
made public announcements about the decision not to pursue a joint regional 
facility and emphasized they would be developing local community facilities. 

·  The new Highpoint Pool will service demand primarily from Maribyrnong and 
the N and E of Highpoint where the majority of shoppers come from not 
Sunshine.  

·  The Sunshine community of 70,000 people could therefore not possibly be 
serviced by the Maribyrnong Pool 

·  Maribyrnong has consulted and communicated with their community on an 
ongoing basis regarding the redevelopment of its aquatic facilities. 

·  Brimbank has not consulted or communicated with its local community 
regarding the redevelopment of its aquatic facilities, nor the impact of any 
regional aquatic facilities and the likely impacts and issues surrounding them. 

8. Brimbank Catchment Areas 
Table 1 
Catchment Suburbs 2001 Pop’n * 2006 Pop’n 

* 
2011 Pop’n * 

Sunshine 
 
 
 
 
 

Sunshine  
Sunshine North 
Sunshine West / 
Ardeer 
Albion 
Deer Park 

8646 
11232 
 
20269 
4185 
20554 

8845 
11325 
 
20034 
4262 
21699 

9034 
11399 
 
19803 
4337 
22833 

TOTALS  64886 66165 67406 (36.5%) 
 
St. Albans 

 
St Albans /Kealba 
Kings Park 
Keilor 
Keilor Downs 
Keilor Park 

 
37982 
13522 
5632 
12241 
3354 

 
38864 
13445 
5582 
12175 
3498 

 
39732 
13258 
5530 
12104 
3628 

TOTALS  72931 73564 74252 (40.2%) 
 
Sydenham 
(incl. Hillside which 
is in East Melton)  

 
Sydenham / 
Hillside 
Taylors Lakes / 
Keilor Lodge 
Delahey 

 
 
9127 
 
17520 
7129 
 

 
 
9932 
 
18120 
10976 
 

 
 
9911 
 
17969 
15213 
 

TOTALS  33776 39028 43093 (23.3%) 
Total Brimbank 
Population 

 171593 178757 184751 (100%) 

  
* Source:  City of Brimbank  Small Area Population Forecasts 1996 -2011 (June 1999) 
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9. Quantifying Brimbank’s Aquatic Service Demand 
 
The SCPAG demand estimates below again prove recommendations made in 
previous consultancy reports to Brimbank Council that at least two major aquatic 
centres are needed to service the community demand.   
 
The Sunshine and St. Albans catchments have sufficient critical population mass at 
this point in time to justify significant investments in major formal and informal aquatic 
services.   
 
SCPAG estimates that by 2006 plans will need to be put in place for the development 
of a third major aquatic service in Sydenham catchment when the 2016 population 
forecasts are around the 60,000 mark. 
 
 Council and SRV need to heed the data and approve a Brimbank aquatic service 
strategic development program based on these population trends.  
 
Table 2 
Catchment 
 

2001 Pop’n 2006 Pop’n 2011 Pop’n Visitation Range 
Based on 2011 
Populations *2 

 
Sunshine 

 
64886 

 
66165 

 
67406 

 
330 - 480,000 

St. Albans 72931 73564 74252 370 - 520,000 
Sydenham 33776 39028 43093 215 – 300,000 

     
Totals *1 171593 178757 184751 915 – 1,300,000 
 
Sources:  1. SCPAG November 2002 based on Table 1 data  

2. YMCA Aquatic Service Planning Benchmarks of 5 – 7 visitations per head 
of population 
 
 

10.  Current State of Brimbank Aquatic Services 
 

·  Only 2 municipal aquatic leisure facilities service the City of Brimbank 
1) Sunshine Swim and Leisure Centre - with one 25m X 6 lane indoor 
pool 
2) St Albans Leisure Centre - with one 25m X 6 lane indoor pool and 4 
various sized outdoor pools (opened seasonally) 

·  Sunshine©s 3 outdoor pools were closed progressively from 1994 with no 
community consultation and no formal announcement, apparently as the 
result of council©s failure to properly maintain and repair them 

·  Members of the Sunshine Community protested the closure (The Times,  
7.12.94) 

·  Sunshine 25 meter pool is at constant risk of closure due to maintenance and 
occupational health and safety issues due to the state of existing facilities.  A 
proper refurbishment  / upgrade is badly needed. 

·  The Deer Park Pool was also bulldozed by Council without community 
consultation 

·  Private Learn to Swim Centres operate in Deer Park and Sydenham 
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A facility at or over capacity. 
 

 
 

Spectator space at a premium. 
 

 
 

More marketing than reality 
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Desired Future State 
 
Complementary Pools Network and Shared Resources  
 
Return the level of aquatic services at the SS&L centre (eg. number and type of 
pools) to those existing prior to the closure of the outdoor pools by rectifying the fact 
the aquatic facilities at the current SSLS: 

o are inadequate to service the needs of its local catchment area 
o leave a high level of unmet demand for aquatic facilities 
o inhibit the range, number and flexibility of aquatic programs provided 

 
� � A swimming centre for Sunshine that is able to: 

o Provide sufficient water space  
� � To significantly reduce/remove the waiting list for Learn to 

Swim classes 
� � Of a specialist nature 

·  Warm water for classes; hydrotherapy; aqua-aerobics 
etc 

·  Beginners water space/s 
·  Toddlers water space/s 
·  Water spaces suitable for the competitive swimmer and 

fitness markets 
� � Informal water spaces 

 
o Provide the opportunity for seasonal outdoor swimming 

 
o Provide space to run several programs concurrently with sufficient 

space (eg adequate lesson space at the same time as suitable 
recreational space run concurrently with lap swimming space) 

 
o ie  increase the number, range and flexibility of aquatic programs that 

can use the Centre. Allow multiple users/activities to use pool 
concurrently. 

 
o Provide programs and services at Sunshine Pool that complement 

those provided by surrounding pools and in doing so retain viability 
(e.g. Moreland) 

 
� � Share Sunshine Pool resources wherever appropriate – key staff; equipment; 

IT; knowledge etc. and vice versa re surrounding pools 
 

� � Network Sunshine Pool into a framework of Brimbank aquatic programs and 
services and a wider regional network that are clearly focused on meeting 
identified community needs 
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12. Strategic Options 
 
How can we the residents of Brimbank achieve our desired future state for aquatic services in Brimbank?  
 
The following table looks at SCPAG’s views of the respective pros and cons of seven options; their likely key impacts on community and rates 
them on the basis of High, Medium or Low community benefit.   
 
We have consulted broadly and all the feedback that SCPAG has received indicates that OPTION 7 is the preferred option. However SCPAG  
is keen to hear all the different views and opinions of interested people and is willing to change its mind if there is evidence that another option 
is superior for all Brimbank residents. 
 

Option Pros Cons Community Impact SCPAG Rating 
 

1. Status Quo 1. No financial strain on Brimbank 
Council as annual subsidies are 
funded at both pools 

 
2. Cost shifts much of the Brimbank  

aquatic service provision burden 
to other Councils 

·  Both Sunshine and St. 
Albans Pools remain sub 
standard and incapable of 
meeting Brimbank 
community demand 

 
 
  
 

Worst levels of access to 
aquatic services in Victoria 
continues 
 
Community building remains 
difficult 

Very Low Benefit 
 
Untenable for all – Federal, 
State and Local government and 
in particular Brimbank residents 

2. Growth Area Focus 
 
·  St Albans 0.75M visits 
 
·  Sydenham 0.4M visits 

1. Let Sunshine demand drift to 
Highpoint and St Albans - 
Council cost saves 

 
2.  Reinvest in extensive upgrade 

and enhancement of existing St 
Albans aquatics infrastructure 
and programs 

 
3. New Aquatic Service in Growth 

Area (Sydenham) 

·  Aquatic service access 
problems remain high for 
Brimbank residents 

 
·  St Albans becomes too large 
 
·  Too early for aquatic service 

investment in Sydenham – 
not sufficient population 
mass. Viability issues. 

Inequitable outcomes for 
Sunshine residents 
 
 

Medium Benefit 
 
 
Brimbank Council’s likely 
preferred option 
 
 
 

 



SUNSHINE COMMUNITY POOL ACTION GROUP 

Page 15 of 15      Paper Sponsored and Developed by  
Sunshine Community Pool Action Group Members 

Putting Brimbank Residents Views  First 

 
Option Pros Cons Community Impact SCPAG Rating 

 
3. Melbourne 2030 Strategy in 
Practice 
 
·  Sunshine 0.5M visits 
 
·  Sydenham 0.65M visits 

1. Reinvest in existing Sunshine 
infrastructure & enhance 
Sunshine and reopen outdoor 
pools alongside other new social 
and capital infrastructure 

 
2. Relocate all St Albans services 

to sit alongside other new social 
and capital infrastructure in 
Sydenham including new pool 

·  St Albans catchment 
population must go to either 
Sydenham or Sunshine 

 
·  Existing aquatics 

infrastructure at St. Albans 
scrapped 

·  Sydenham development 
potentially too large too early 
– staging needed 

 High Benefit 
 
Strategic fit with Melbourne 
2030 and other complementary 
capital and social infrastructure 
investments likely to flow due to 
Sunshine and Sydenham’s 
status as Principal Activity 
Centres 
 

4. Central Super Pool 
 
 
·  St Albans 0.75M visits 
 

1. Close Sunshine pool – rely on 
Highpoint to meet some 
Sunshine demand – rest to St. 
Albans 

 
2. St Albans aquatic services and 

programs enhanced significantly  
 
3. No Sydenham pool – rely on 

Melton to meet some Sydenham 
demand – rest to St. Albans 

·  All services in one spot – 
multi faceted risks for 
Council  

 
·  Major access difficulties 

remain for many users and 
user groups 

 
·  No significant infrastructure 

around St Albans pool eg 
transport, shopping centres, 
entertainment areas e.g. 
Sunshine   

Access difficulties for many 
low income and transport 
needy makes option low in 
value 
 
Too many people in one spot 
can lead to intolerance   

Medium Benefit 
 
 

5. Refurbish Existing Aquatic 
Assets in Major Population 
Centres 
 
·  St Albans 0.5M visits 
 
·  Sunshine 0.4M visits 

1. Reinvest in existing Sunshine 
infrastructure and reopen 
outdoor pools 

 
2. Reinvest in extensive existing St 

Albans infrastructure  
 
3. Hold Sydenham investment until 

population reaches critical mass 
of 50,000 people for viable Pool. 

·  Sydenham residents travel 
to Melton and St Albans for 
access 

 
·  Existing sites have been 

poorly maintained and will 
require considerable work 

Improves access for 
Brimbank residents with 
Sydenham residents waiting 
a few more years for a Pool 
until the local population 
grows more  

High Benefit 
 
Existing assets revitalised to 
meet current demand 
 
Sydenham community provide 
with new pool at appropriate 
time 
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Option Pros Cons Community Impact SCPAG Rating 

 
6. Public / Private Partnership 
 
·  Sunshine 0.4M visits 
 
·  St Albans 0.5M visits 
 
·  Sydenham Stage 1 

0.15M visits 

1. Minimal strain on council budget 
 
2. Transfers facility ownership and 

maintenance risks to private 
developer  

 
3. Council owns all pools after 15 

years and can choose to operate 
them 

 
4. Growth area services provided 

earlier than planned 
 
5. Service subsidies minimised 

·  Highly skilled contract 
management expertise 
needed in Brimbank Council  

·  Pricing policy – affordability 
of entry price will require 
strong Council negotiators 

·  Changes to future vision will 
cost 

·  Need to settle options for 
operational management 
plan – Council, not for profit 
e.g YMCA.  No private 
operators. 

Brimbank community can 
access good quality services 
locally 
 
Brimbank aquatic services 
transformed in major 
investment in community 
building 

High Benefit 
 
Efficient use of scarce capital 
resources via private sector 
development – new 
technologies used in innovative 
developments 

7. Local Community 
Pools Network 
 
 

1. All residents can access local 
services 

 
2. Brimbank has equitable aquatic 

service levels with the rest of 
Victoria 

 
3. Current financial subsidies at 

Sunshine and St Albans 
minimised  

 
4. Brimbank social capital 

enhanced substantially 
 
5. Brimbank Council and State 

Government applauded for vision 
and financial wisdom. 

 
6. Best Value achieved 
 
7. Melbourne 2030 goals achieved  

Major medium term public sector 
capital investment program to be 
planned and implemented 
 
Industrial Relations risks of major 
public sector building projects 
 
Council exposed to higher 
operations and maintenance 
risks unless it makes alternative 
arrangements 
 
State government support 
unlikely despite Brimbank being 
a high need area – marginal 
seats first 
 
Council aquatic service 
management skills will need 
significant improvement 
 

Cohesive and strengthened 
communities 
 
Multicultural tolerance  
 
Social justice achieved for 
Brimbank residents with 
equitable levels of aquatic 
services compared to the rest 
of Victoria 
 
Significantly improved access 
to aquatic and leisure 
services 
 
Improved health and 
wellbeing 
 
Rising volunteerism levels 

High Benefit 
 
 
SCPAG Preferred Option 
 
 

·  Sunshine 0.4M 
visits – families 
and older persons 
focus 

 
·  St. Albans 0.5M 

visits – major 
community aquatic 
service with full 
suite of programs 

 
·  Sydenham 0.25M 

visits – families 
and young people 
focus 
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13.  Draft Implementation Plan for Preferred Option 
 
 

Catchment Short Term 
2003- 2004 

Medium Term 
2005 - 2007 

Long Term 
2008 - 2011 

Sunshine 1. Finalise Site Master Plan  
2. Add Learn To Swim / 

Program Pool 
3. Add Toddlers Play Pool 
4. Repair Cracking in 25m 

Pool 
5. Improve Gym and Change 

Areas 
 

1. Add heated Outdoor 50m Pool to 
cater for 0.4M visits 

2. Cover Outdoor 50 m Pool 
3. Landscape outdoor areas 

 

St Albans 1. Maintain and improve 
existing pool and leisure 
assets 

2. Finalise New Program and 
Service Mix  

3. Finalise Site Master Plan 
 

1.   Staged redevelopment of St Albans 
aquatic and leisure facilities to cater 
for 0.5M pool visits 

 

Sydenham 1. Seek Expressions of 
Interest to test private 
sector interest in building 
and operate new pool 

  

1.   Plan new aquatic facilities  
2. Finalise site master plan 

1.  Build and open new aquatic services 
in Sydenham to cater for 0.25M visits 
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14. Consultation Process Overview 
    

The Sunshine Community Pool Action Group is committed under its charter to be “ a 
non-political group that consists of concerned residents who reflect local community 
views that are focused on a desire to see the redevelopment of the Sunshine Swim & 
Leisure Centre (SSLC) for the broader benefit of the community.  
 
The SCPAG wishes to act in a principled manner when reflecting community opinion 
so as to ensure appropriate local solutions to the well known existing problems.  It 
wishes to work harmoniously with other communities in Brimbank and surrounding 
areas to achieve its aims.” 
 
We invite submissions from all interested parties, stakeholders, ratepayers, those 
employed or accessing services within the municipality. 
 
All material will be publicly, transparently reported in interim and final reports and 
submissions in keeping with our charter. 
 
 

15. Contact Details 
� � j_pahlow@hotmail.com 
� � katiepahlow@hotmail.com 
� �  john_hedditch@hotmail.com  
� � SCPAG website: http://scpag.tripod.com 
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Attachment 1 
 
 
Western Metropolitan Region - Socio-Economic Disadvantage 
 
The standard measure of socio-economic disadvantage is the ABS Index of 
Relative Socio-Economic Disadvantage (IRSED). IRSED uses twenty Census 
indicators to rank geographic areas in terms of their socio-economic status. Each 
geographic area is standardised against a national benchmark of 1000, with a 
standard deviation of 100 46. IRSED is used for comparing different areas: the lower 
the score, the higher the relative level of disadvantage compared to the national 
average. The table below shows the 1996 score and the change in score from the 
1991 Census. A change in a municipality’s score does not mean that it has 
necessarily become more or less disadvantaged - it merely means that it has 
changed relative to other areas within Australia. 
 
 
Index of Relative Socio-Economic Disadvantage 1991-1996 
Local Government Area 1991 1996 Change 
Brimbank 995.86 946.39 -49.47 
Hobsons Bay 994.16 979.50 -14.66 
Maribyrnong 879.58 887.68 8.10 
City of Melbourne 936.75 1035.38 98.63 
Melton 1044.67 1008.50 -36.17 
Moonee Valley 997.81 1011.76 13.95 
Wyndham 1057.81 1024.86 -32.95 
Western Region 47 986.88 979.42 -7.46 
Melbourne Statistical Division 1000.93 1024.84 23.91 
Victoria N/A 1015.96 N/A 
 
46 Statistically, this means that with a normal (or bell-shaped) distribution, 68% of municipalities in 
Australia have scores between 900 and 1100, while 95% have scores between 800 and 1200 and 99% 
have scores between 700 and 1300. 
 
47 IRSED values for regions will vary depending on which geographic unit was used to provide the 
average value. Averaging LGA values in a Region may mask some disadvantaged pockets. 

 
 
The previous table shows that for the WMR there has been an increase in relative 
disadvantage from 1991 to 1996 with the regional score (979.42) remaining below 
that of the MSD 48 (1024.84). Within the region, Melbourne has enjoyed a gain in 
socio-economic advantage, possibly related to CBD property developments under 
way and the relocation of a number of accommodation options for disadvantaged or 
vulnerable members of the community. The following map shows the 
disadvantaged/advantaged areas across the region. 
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Index of Relative Socio-Economic Disadvantage (IRSED) 49 

 

 
 
Explanation of IRSED 
Relatively disadvantaged areas have low index values (red). 
Relatively advantaged areas have high index values (blue). 
Australian average index value is 1000. 
 
48 Melbourne Statistical Division (essentially equal to Metropolitan Melbourne) 
49 Source: ABS Socio-Economic Index for Areas 1996 
 
 


